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The Industrial 
Adjustment 
Service 


Working 
lt Out 


LM-070/11/91 


Managing Change in the 
1990s... 


No technologies, shifting markets, world- 
class competition . .. successful business 
today means adapting to change — smoothly, efficiently, 
and quickly. 

Teamwork is essential. In small businesses, large 
corporations, entire industry sectors, management and 
labour are learning to redefine objectives and forge new 
partnerships for success. 

That’s where we can help. 

Our Industrial Adjustment Service (IAS) brings 
employers and workers together, to find co-operative solu- 
tions. Whether the challenge is to improve productivity, to 
adopt new technologies and production methods, or to 
re-organize and streamline an entire operation, our approach 
gets results. 

For more than 25 years, we’ve been helping 
companies grow, or get back on track; in some instances, 
where closing was necessary, we helped ease the pain. 

Whatever the challenge, [AS may be your best 
option. 


Can IAS Help You? 


Dhaene to all kinds of businesses and non- 
profit organizations, [AS may also be used 
by whole industrial sector groups or entire communities. 

Our main objective is to help organizations cope 
with problems where human resource management plays 
a key role. IAS can help: 


e Assist entire communities by helping local 
businesses with their human resource planning 
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In 1987, businesses in Richmond, Quebec, were 
having difficulty hiring qualified staff because of a decline 
in the population. With the assistance of IAS, aCommunity 
Adjustment Committee was formed with representatives 
from employers, workers, municipal officials, the Chamber 
of Commerce, the provincial government and other con- 
cerned local groups. The committee produced a compre- 
hensive plan calling for the promotion of entrepreneurship 
to help diversify the community’s industrial base. It was also 
designed to stimulate local real estate development to 
attract investment and to establish a sense of pride and 
belonging among the community’s business population. A 
sense of co-operation was generated among the newly invig- 
orated business community and, as a result, Richmond’s 
economy improved. 


e Smooth the transition to new technologies, 
production methods, or management techniques 


IAS helps companies that are growing, or shift- 
ing to anew way of operating, to develop effective human 
resource plans. 

In British Columbia, a company decided to 
replace an older sawmill with a new, $37 million state-of- 
the-art facility. It faced two key problems: the new facility 
would require only half the number of workers, and these 
workers would need to upgrade their skills for the new tech- 
nology. IAS helped management and employees develop 
a comprehensive plan, involving a training program for 
workers and a placement program for those who faced 
layoffs. As a result, trained workers were ready with the 
required skills when they were needed, and those workers 
who faced lay-off were successfully placed in new jobs. 


e Restructure a failing business to meet new 
market conditions 


In an increasingly competitive market, compa- 
nies experiencing productivity problems often find new life 
through worker-management co-operation. 


The New Brunswick service division of a large 
multinational corporation faced the threat of closure after 
a period of economic difficulty. IAS was the catalyst to help 
management and workers develop a new business plan 
involving equipment modernization, re-training and job re- 
classifications. Two years later the division had become the 
parent company’s most productive plant of its kind. 


e Ease the process of layoffs and closures 


When layoffs or acomplete closure are unavoid- 
able, IAS can help make the disruption more manageable 
for both the employer and the affected workers. 

The owners of a machine shop in Toronto, 
Ontario, used IAS to help when they had to close down, 
putting 39 employees out of work. Within two months, 
36 employees had found new jobs and two others had 
received job offers. Throughout the closure process, morale 
and productivity remained high. 


The IAS Approach 


AS gets results, because it helps employers 

and workers realize their shared goals. The key 
to our approach is the Joint Consultative Committee — a 
simple, efficient way for management and labour to help 
themselves by working together. 

An IAS consultant conducts a preliminary anal- 
ysis of aclient firm’s situation, and together with all partners 
draws up an Adjustment Agreement. Under this agreement, 
the committee is established with equal representation from 
management and labour, and an impartial chairperson from 
outside the firm. 

The committee’s job is to: 

e analyse in detail the specific problems facing the 
company; 

e develop a practical action plan, acceptable to both 
management and labour. 


Cutting Through the 
Red Tape 


Mes IAS clients are surprised when they find 
out how little red tape is involved. We keep 
it to a minimum. 

In urgent circumstances, aconsultant can be on 
the scene within aday — and a formal IAS agreement signed 
within a week. And the terms of the agreement are kept as 
simple and straight-forward as possible. We are interested 
in results, not paperwork. 

The IAS consultant can also identify other 
government programs, helping the committee gain access 
to resources such as training programs, development funds 
or technology incentives. These resources can become 
components of the final action plan. 


Sharing the Costs 


AS is one of the most cost-effective services 
available. 

Along with the other parties to the agreement, 
such as the company or other levels of government, the 
federal government pays, on a cost-shared basis, the 
expenses incurred by the Consultative Committee. These 
include the chairperson’s fees, wages of employees while 
engaged in project activities, administrative support, and 
the costs of outside consultants. 

In special cases, such as |AS Agreements deal- 
ing with non-profit organizations, bankrupt companies, or 
communities facing economic difficulties, the federal 
government may assume a larger share of the costs. 


Just Pick Up the 
Phone... 


Ww: are just a phone call away. An IAS con- 
sultant will be happy to give you full details 


on the program, and discuss how it can work for your 
company or organization. 


Call one of the regional Employment and 
Immigration offices listed below. It costs only a phone call 


to find out more. 


Newfoundland 

167 Kenmount Road 

P.O. Box 12051 

St. John’s, Newfoundland 
A1B 324 

Tel: (709) 772-2295 

Fax: (709) 772-0816 


Nova Scotia 
Metropolitan Place 

99 Wise Road 

P.O. Box 1350 
Dartmouth, Nova Scotia 
B2Y 4B9 

Tel: (902) 426-2766 

Fax: (902) 426-8724 


Prince Edward Island 
85 Fitzroy Street 

P.O. Box 8000 
Charlottetown, 
Prince Edward Island 
C1A 8K1 

Tel: (902) 566-7724 
Fax: (902) 566-7699 


New Brunswick 

615 Prospect St. W. 

P.O. Box 2600 

Fredericton, New Brunswick 
E3B 5V6 

Tel: (506) 452-3148 

Fax: (506) 452-3145 


Quebec 
(Montreal Area) 


P.O. Box 7500, Station A 
1441 Saint-Urbain Street 
3rd Floor 

Montreal, Quebec 

H3C 3L4 

Tel: (614) 283-4634 

Fax: (514) 283-2295 


(Quebec Area) 


410 Charest Blvd. East 
Room 603 

Quebec, Quebec 

G1R 3J1 

Tel: (418) 648-3780 
Fax: (418) 648-7252 


Ontario 
(Central and Southeast Sectors) 


4900 Yonge Street 
Suite 700 
Willowdale, Ontario 
M2N 6A8 

Tel: (416) 224-4430 
Fax: (416) 224-4752 


(Southwest Sector) 


451 Talbot Street 
6th Floor 

Suite 609 

London, Ontario 
N6A 5C9 

Tel: (619) 645-4458 
Fax: (519) 645-5227 


(North Sector 


127 Cedar Street 
Suite 601 

Sudbury, Ontario 
PSE 1B1 

Tel: (705) 671-0670 
Fax: (705) 671-0678 


Manitoba 

Eaton Place, Room 710 
330 Graham Avenue 
Winnipeg, Manitoba 
R3C 4B9 

Tel: (204) 983-7643 

Fax: (204) 983-4208 


Saskatchewan 
Financial Building 

600 - 2101 Scarth Street 
Regina, Saskatchewan 
S4P 2H9 

Tel: (806) 780-6236 

Fax: (306) 780-6227 


Alberta/Northwest Territories 
Room 1440 

9700 Jasper Avenue 
Edmonton, Alberta 

T5J 4C1 

Tel: (403) 495-2346 

Fax: (403) 495-2423 


British Columbia/Yukon 
Royal Centre 

1055 West Georgia Street 
P.O. Box 11145 

Vancouver, British Columbia 
V6E 2P8 

Tel: (604) 666-2267 

Fax: (604) 666-6308 


THE 
IAS 
PROCESS 


reach an agreement 
between the parties 
who indicated a will- 
ingness to set up the 
committee 


define company 
requirements and 

evaluate the need to 
set up a committee 


® employer 
= employees 

® government 
representatives 


® employer 
® employees 

® government 
representatives 


To establish: 

= Committee’s mandate 
and composition 

® choice of chairperson 
and treasurer 

® decision-making 
process, role of 
participants and | 
commitment to | 
confidentiality | 

® work plan, budget 
and duration of 
committee 


® informing manage- 
ment and employees 

= gathering company 
data 

® consulting govern- 
ment partners 

® decisions: 


Agreement 
to set upa 
committee 


= 


analyse and study 


prepare recovery plan evaluate the results of 
ensuing and ensure work is committee work 
recommendations followed through 


= committee 
® government 
representatives 


= committee 
® consultant 
® government 

representatives 


= committee 
® consultant 
® sovernment 

representatives 


® preparing work plan 
® choice of consultant 
® study of report 

® follow-up to report: 


® writing of report 
® adoption of report 


® preparing work plan 

® choosing a consultant 

® studying interim 
reports 

® implementing work 

plan 


Work 
continues 
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If you require an audio-cassette of this brochure, 
please contact: 

Enquiries and Distribution Centre 

Employment and Immigration Canada 


140 Promenade du Portage 
Hull, Québec 

K1A OJ9 

Tel.: (819) 994-6313 


Produced by Public Affairs and 
The Industrial Adjustment Service, 
Employment and Immigration Canada 


Copies available at 
Enquiries and Distribution 
Ottawa-Hull 

K1A 0J9 

Tel.: (819) 994-6313 
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